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Foreword
		
This document has been prepared by TRADE and is based on the 1st edition of the IFAD-issued standard procurement document for expression of interest available at www.ifad.org/project-procurement. This bidding docuent is to be used for the procurement of services using Least Cost Selection in projects financed by IFAD.
	

34	Section III. Evaluation and Qualification Criteria


IFAD does not guarantee the completeness, accuracy or translation, if applicable, or any other aspect in connection with the content of this document. 
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Instructions to Consultants[footnoteRef:1] [1:  This document refers to legally constituted consulting firms as “consultant”.] 


[bookmark: _Hlk207723638]REQUEST FOR EXPRESSION OF INTEREST (CONSULTING FIRMS)

Date of Issue: 25th October 2025
Country: Malawi
[bookmark: _Hlk207723470][bookmark: _Hlk202875230]Assignment Title: 	REQUEST FOR EXPRESSION OF INTEREST FOR CONSULTANCY SERVICES FOR THE PROVISION OF YOUTH INCUBATION AND PROMOTING ADVANCED AGRI-BUSSINESS SCHOOL (ABS) FOR SMALL HOLDER FARMERS
[bookmark: _Hlk202875253]Reference Number: TRADE-MWI-2000001600-0416-CS-LCS

1. Ministry of Local Government, Unity and Culture is the lead implementing agency of a six-year Transforming Agriculture through Diversification and Entrepreneurship (TRADE) Programme. TRADE is a successor Programme of the Rural Livelihoods and Economic Enhancement Programme (RLEEP) and it is being co-funded by the International Fund for Agricultural Development (IFAD) and OPEC Fund for International Development (OFID). The goal of TRADE is to improve the sustainable livelihoods of rural people in Malawi. 

2. [bookmark: _Hlk207723070]TRADE intends to apply part of the proceeds for the 2025/26 financial year for the recruitment of a consulting firm to provide consulting services for the Provision of Youth Incubation and Promoting Advanced Agri-business School (ABS) For Small Holder Farmers and invites eligible consulting firms (“consultants”) to indicate their interest in providing the consulting services. 


3. The use of any IFAD financing shall be subject to IFAD’s approval, pursuant to the terms and conditions of the financing agreement, as well as IFAD’s rules, policies and procedures. IFAD and its officials, agents and employees shall be held harmless from and against all suits, proceedings, claims, demands, losses and liability of any kind or nature brought by any party in connection with TRADE.

4. TRADE (“the client”) now invites eligible consulting firms (“consultants”) to indicate their interest in providing the services. Interested firms should provide information demonstrating that they have the required qualifications and relevant experience and expertise to perform the services. 

5. The attention of interested consultants is drawn to IFAD’s Anti-Money Laundering and Countering the Financing of Terrorism Policy[footnoteRef:2] and the Revised IFAD Policy on Preventing Fraud and Corruption its. Activities and Operations2. The latter sets forth IFAD’s provisions on prohibited practices. IFAD further strives to ensure a safe working environment free of harassment, including sexual harassment, and free of sexual exploitation and abuse (SEA) in its activities and operations as detailed in its IFAD Policy to Preventing and Responding to Sexual Harassment, Sexual Exploitation, and Abuse.[footnoteRef:3]  [2:  The policy is accessible at https://www.ifad.org/en/document-detail/asset/41942012.  2 The policy is accessible at www.ifad.org/anticorruption_policy.  ]  [3:  The policy is accessible at https://www.ifad.org/en/document-detail/asset/40738506.  ] 


6. The consultants shall not have any actual, potential or reasonably perceived conflict of interest. A consultant with an actual, potential, or reasonably perceived conflict of interest shall be disqualified unless otherwise explicitly approved by the Fund. A consultant including their respective personnel and affiliates are considered to have a conflict of interest if they a) have a relationship that provides them with undue or undisclosed information about or influence over the selection process and the execution of the contract, b) participate in more than one procurement process under this procurement action, c) have a business or family relationship with a member of the Purchaser’s board of directors or its personnel, the Fund or its personnel, or any other individual that was, has been or might reasonably be directly or indirectly involved in any part of (i) the preparation of this Proposal, (ii) the shortlisting or selection process for this procurement, or (iii) execution of the contract. The consultant has an ongoing obligation to disclose any situation of actual, potential, or reasonably perceived conflict of interest during the preparation of the EOI, the selection process, or the contract execution. Failure to properly disclose any of said situations may lead to appropriate actions, including the disqualification of the consultant, the termination of the contract, and any other as appropriate under the IFAD Policy on Preventing Fraud and Corruption in its Projects and Operations. 

7. Evaluation Procedure: A consultant will be selected using Least Cost Selection (LCS) evaluation procedure in accordance with the IFAD Procurement Handbook dated December, 2020, which is available at www.ifad.org/project-procurement. The client will evaluate the EOIs using the criteria provided in Annex 2. The shortlisted consultant(s) will be provided with the detailed TORs and asked to submit a detailed technical and financial offer. The evaluation will include a review and verification of qualifications and past performance, including a reference check, prior to the contract award.


8. Consultants may associate with other firms to enhance their qualifications but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected.


9. Submission Procedure: Interested Consulting Firms are invited to submit their expression of interest clearly labelled with the above consultancy subject and reference number using the forms provided for this purpose to the address below no later than 14th November, 2025 at 14:00 hrs. Consulting Firms are expected to sign a submission register at the reception before depositing their EOIs in the tender box located at TRADE reception. Late submissions will be rejected and electronic submissions shall not be accepted.

10. Interested applicants should request for Terms of Reference for the recruitment of a consulting firm to provide consulting services consulting services for the Provision of Youth Incubation and Promoting Advanced Agri-business School (ABS) For Small Holder Farmers by writing and/or emailing procurement@tradeprogramme.org or alinafe@tradeprogramme.org or downloading the Terms of reference from the TRADE website: https://www.tradeprogramme.org/procurement-update or contacting the Procurement and Contracts Specialist at address 12a(i) below

11. Any request for clarification on this REOI should be sent via e-mail to the address below no later than 14 days thus by 7th November 2025 before the deadline through email procurement@tradeprogramme.org.  TRADE Programme will have no obligation to respond to questions submitted after this day. Responses to all questions received by the 14th day (7th November 2025) will be published on the TRADE Programme website by 8th November 2025.

12. Expressions of interest clearly marked “Expressions of interest for  Consulting Services for the Provision of consulting services for the Provision of Youth Incubation and Promoting Advanced Agri-business School (ABS) For Small Holder Farmers  ” must be deposited in the tender located at the reception at the address in 12(a) (ii) below before Friday, 14th November 2025 at 14:00 hrs. Consulting firms are expected to sign a submission register at the reception before depositing their Expression of Interest. Late submissions will be rejected Interested Consultants may obtain further information at the address in 12 (a) i) below:

a.	The addresses as indicated above are as follows:

(i).  For enquiries, clarification and request for information is; 
The Procurement and Contracts Department
Attention:  Procurement and Contracts Specialist 
Email: procurement@tradeprogramme.org

(ii). For Delivery and Submission of EOIs
The IPDC Chairperson
Transforming Agriculture through Diversification and    Entrepreneurship (TRADE)
Area 9/328, Multi-Choice Street
P.O. Box 2135
Lilongwe

(iii) For Opening of EOIs

TRADE- Ground Floor, Main Conference Room
                                     	Area 9/328, Multi-Choice Street
P.O. Box 2135
Lilong[image: ]WE
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Form EOI-1
EOI Submission Form
[Location, date]

[Authorized official]

Re: Consulting Services for [insert assignment]
Ref: [insert]

We, the undersigned, declare that: 
1. We are expressing our interest in providing the consulting services for the above-mentioned assignment and have no reservations to the REOI, the instructions to the consultants and any addenda thereto.
2. Our expression of interest is open for acceptance for a period of ninety (90) days.
3. Our firm, its associates, including any subcontractors or suppliers for any part of the contract, have not been declared ineligible by the Fund and have not been subject to sanctions or debarments under the laws or official regulations of the client’s country or not been subject to a debarment recognized under the Agreement for Mutual Enforcement of Debarment Decisions (the "Cross-Debarment Agreement")[footnoteRef:4], beyond those declared in paragraph 9 of this EOI submission form. [4:  The Cross-Debarment Agreement was entered into by the World Bank Group, the Inter-American Development Bank, the African Development Bank, the Asian Development Bank and the European Bank for Reconstruction and Development, additional information may be located at: http://crossdebarment.org/. ] 

4. We acknowledge and accept the IFAD Revised Policy on Preventing Fraud and Corruption in its Activities and Operations. We certify that neither our firm nor any person acting for us or on our behalf has engaged in any prohibited practices as provided in ITC Clause 6. Further, we acknowledge and understand our obligation to report to anticorruption@ifad.org any allegation of prohibited practice that comes to our attention during the selection process or the contract execution.  
5. No attempt has been made or will be made by us to induce any other consultant to submit or not to submit an EOI for the purpose of restricting competition.
6. We acknowledge and accept the IFAD Policy on Preventing and Responding to Sexual Harassment, Sexual Exploitation and Abuse. We certify that neither our firm nor any person acting for us or on our behalf has engaged in any sexual harassment, sexual exploitation or abuse. Further, we acknowledge and understand our obligation to report to ethicsoffice@ifad.org any allegation of sexual harassment, sexual exploitation and abuse that comes to our attention during the selection process or the contract execution.
7. The following commissions, gratuities, or fees have been paid or are to be paid with respect to the selection process: [Insert complete name of each recipient, its full address, the reason for which each commission or gratuity was paid and the amount and currency of each such commission or gratuity.] 
	Name of Recipient
	Address
	Reason
	Amount
	Currency

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(If none has been paid or is to be paid, indicate “none.”)
8. We declare that neither our consulting firm nor any of its directors, partners, proprietors, key personnel, agents, sub-consultants, sub-contractors, consortium and joint venture partners have any actual, potential or perceived conflict of interest as defined in ITC Clause 5 regarding this selection process or the execution of the contract. [insert if needed: “other than the following:” and provide a detailed account of the actual, potential or perceived conflict]. We understand that we have an ongoing disclosure obligation on such actual, potential or perceived conflicts of interest and shall promptly inform the client and the Fund, should any such actual, potential or perceived conflicts of interest arise at any stage of the procurement process or contract execution. 
9. The following criminal convictions, administrative sanctions (including debarments) and/or temporary suspensions have been imposed on our consulting firm and/or any of its directors, partners, proprietors, key personnel, agents, sub-consultants, sub-contractors, consortium and joint venture partners: 
	Nature of the measure (i.e., criminal conviction, administrative sanction or temporary suspension)
	Imposed by 
	Name of party convicted, sanctioned or suspended (and relationship to the consultant)
	Grounds for the measure (i.e., fraud in procurement or corruption in contract execution)
	Date and time (duration) of measure

	
	
	
	
	

	
	
	
	
	


If no criminal convictions, administrative sanctions or temporary suspensions have been imposed, indicate “none”.  
10. We acknowledge and understand that we shall promptly inform the client about any material change regarding the information provided in this EOI submission form. 
11. We further understand that the failure to properly disclose any of information in connection with this EOI submission form may lead to appropriate actions, including our disqualification as consultant, the termination of the contract and any other as appropriate under the IFAD Policy on Preventing Fraud and Corruption in its Projects and Operations.
12. We understand that you are not bound to accept any EOI that you may receive.
13. We further certify to have read, understood and agreed to be bound by the Privacy Policy of IFAD (accessible at https://www.ifad.org/en/privacy).

	[Authorized signatory]
	

	[Name and title of signatory]
	

	[Name and address of firm]
	





[bookmark: _Toc202785772][bookmark: _Toc202787324][bookmark: _Toc421026077][bookmark: _Toc428437565][bookmark: _Toc428443398][bookmark: _Toc434935893][bookmark: _Toc442272048][bookmark: _Toc442272251][bookmark: _Toc442273007][bookmark: _Toc442280163][bookmark: _Toc442280556][bookmark: _Toc442280685][bookmark: _Toc444789241][bookmark: _Toc444844560][bookmark: _Toc447548191][bookmark: _Toc447549507]Form EOI-2 
Organization of the Consultant

Re: Consulting Services for [insert assignment]
Ref: [insert]

[Provide a brief description of the background and organization of your firm/entity and of each associated firm for this assignment. Include the organization chart of your firm/entity. The EOI must demonstrate that the consultant has the organizational capability and to carry out the assignment. The qualifications document shall further demonstrate that the consultant has the capacity to field and provide experienced replacement personnel on short notice. Key staff CVs are not required at the shortlisting stage.]

	Name of the firm
	

	Date of establishment
	

	Country of registration
	

	Full address of the firm
	

	Focal point: name, position, contact information (telephone, email):
	Name:

	
	Tel:

	
	Email:

	Number of branches in the country
	

	Country(ies) of operations with number of branches in each country
	

	Number of full-time employees
	

	Number of part-time employees
	

	Field(s)of expertise of the firm
	

	Number of professional staff with experience related directly to the assignment
	

	Subsidiary and associated companies (wherever applicable): 
(details in the following format to be provided for all associates) – 
(i) Name of the company 
(ii) Nature of business 
(iii) Address of the company 
(iv) Website of the company
(v) Brief description of company (maximum of 120 words)
	

	Any other information that  the consultant would like to add:

	



	


Maximum 10 pages
[insert project name]
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[title of the procurement] – Ref.No: [insert reference number] 


Technical Service Provision of Youth Incubation and Promoting Advanced Agri-business School (ABS) For Small Holder Farmers : TRADE-MWI-2000001600-0416-CS-LCS
[bookmark: _Toc202785773][bookmark: _Toc202787325][bookmark: _Toc421026078][bookmark: _Toc428437566][bookmark: _Toc428443399][bookmark: _Toc434935894][bookmark: _Toc442272049][bookmark: _Toc442272252][bookmark: _Toc442273008][bookmark: _Toc442280164][bookmark: _Toc442280557][bookmark: _Toc442280686][bookmark: _Toc444789242][bookmark: _Toc444844561][bookmark: _Toc447548192][bookmark: _Toc447549508]Form EOI-3 
Experience of the Consultant

Re: Consulting Services for [insert assignment]
Ref: 
[ 
Maximum 20 pages]
	Assignment name:

	Approx. value of the contract (in current US$):

	Country:
Location within country:
	Duration of assignment (months):


	Name of client:
	Total No. of staff-months of the assignment:

	Address, and contact details (including email address(es)):

	Approx. value of the services provided by your firm under the contract (in current US$):

	Start date (month/year):
Completion date (month/year):
	No. of professional staff-months provided by associated consultants:

	Name of associated consultants, if any:


	Name of proposed senior professional staff of your firm involved and functions performed (indicate most significant profiles such as project director/coordinator, team leader):

	Narrative description of project:


	Description of actual services provided by your staff within the assignment:




[bookmark: _Toc447548194][bookmark: _Toc447549510]Name of Firm: _________________________________
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ANNEX 1
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Terms of Reference (TOR) for the Provision of Youth Incubation and Promoting Advanced Agri-business School (ABS) For Small Holder Farmers
1.0. Background of TRADE Programme
	
1.1 The TRADE Programme is a six-year Malawi Government initiative under the Ministry of Local Government Unity and Culture which succeeded the Rural Livelihoods and Economic Enhancement Programme (RLEEP). The Programme is co-funded by the International Fund for Agricultural Development (IFAD) and the OPEC Fund for International Development (OFID). Its goal is to improve the sustainable livelihoods of rural people by increasing value chain commercialization and resilience among smallholder producers. This is achieved by focusing on increasing production, enhancing business skills and financial access for small-holder farmers. It is also achieved by strengthening linkages between smallholder farmers and markets to overcome challenges such as low productivity, weak private sector participation and limited market information among the smallholder producers.
.
1.2 The TRADE Programme integrates key crosscutting issues, including gender and youth, and promotes climate-smart agriculture. It also emphasizes inclusiveness, ensuring marginalized groups, such as people with disabilities, are actively involved. This holistic approach aims to create a more equitable and sustainable agriculture commodity commercialization in Malawi. 
To achieve its goals, the TRADE Programme employs several key strategies some of which are: 
· Youth business incubation: Which aims at supporting young entrepreneurs in developing and growing their agribusinesses.
· Advanced Agribusiness Schools (ABS): These schools aim to provide smallholder farmers with advanced training to enhance their agribusiness skills. This initiative also helps farmers develop more sophisticated techniques and knowledge to improve their commercial success.
Currently, TRADE Programme is working in eleven (11) districts targeting up to seven (7) value chains as follows:
	District
	Value Chain (s) of focus

	Chitipa and Karonga
	Beef

	Rumphi
	Beef and Honey

	NkhataBay
	Honey

	Lilongwe 
	Soybeans and Sunflower

	Kasungu
	Soybeans, groundnuts and Sunflower

	Ntchisi 
	Soybeans, groundnuts and Potato

	Mchinji
	Soybeans, Sunflower, groundnuts and Potato

	Dedza
	Potato and Groundnuts

	Blantyre and Thyolo
	Dairy



1.3	Youth Engagement and Empowerment in TRADE Programme
1.3.1	The TRADE programme is designed to be youth sensitive. Youth comprise 50% of its total direct target of 127,000 households. TRADE engages the youth using several targeting measures to ensure that youth are adequately integrated and meaningfully engaged in value chain activities.
1.3.2	In Component 1: Sustainable Producer Private Partnerships, TRADE specifically targets youth-only farmer-based organizations (FBOs) with capacity-building interventions such as good agriculture practices (GAPS), gender action learning systems (GALS), and smallholder empowerment and promotion (SHEP). These interventions aim to enhance their knowledge and skills, increase their participation in production, improve their capabilities, and enhance their market integration. The programme promotes youth leadership quotas of 30% for all farmer organizations it works with. Additionally, TRADE has introduced a special ACIF grant window for youth FBO applicants to enhance access to labor-saving production or processing machinery, thereby increasing their incomes. The programme also supports training for young people as Community Animal Health Workers (CAHWs) and Artificial Insemination Technicians (AITs). Furthermore, TRADE builds the capacity of youthful input suppliers and empowers young people to operate as commodity agents.TRADE supports qualifying youth in accessing finance via linkages with FARMSE financial services or other financial service providers. The programme also supports youth-led enterprises through advanced agribusiness schools and the youth incubation programme to promote entrepreneurship and create jobs among the youth.
1.3.3	In Component 2: Enabling Environment for Commercialization of Smallholder Agriculture, TRADE promotes youth participation in National Commodity-Specific Platforms and Apex organizations. The programme integrates the views of young people in policy-related studies it supports. In terms of infrastructure, TRADE employs young people in all its projects and integrates them into infrustructure maintenance clubs. Additionally, the programme provides value chain supporting infrastructure for youth organizations that meet the criteria.

1.3.4	In Component 3: Programme Management and Knowledge Management, youth are at the center of knowledge management and communication materials under the programme. Their success stories are well-documented and highlighted to inspire more youth to engage in agriculture and agribusiness. In terms of reporting, all outputs are age-disaggregated to track youth outreach and make necessary adjustments where needed. Lastly, TRADE supports selected youth to participate in national, regional, and international youth-related events to expose them to a wide range of youth experiences and successes, sparking their own success.
1.4 Youth businesses incubation.
1.4.1 Youth participation in agriculture in Malawi is crucial for the country’s economic development and food security since engaging them  in agriculture could address high unemployment rates and stimulating economic growth. Moreover, as the largest quintile of the population, it will ensure that a substantial percentage becomes self-sustaining through the establishment of agribusinesses. However, agriculture is generally viewed as an unattractive career option which leads to low interest among youth in Malawi. Additionally, it is often associated with low status and hard labor effectively deterring young people from pursuing it. 
1.4.2 Recently, young Malawians have found success in agriculture, serving as inspiring examples of its potential as a profitable career. To build on this, efforts should focus on improving youth access to resources, providing better training, and changing perceptions of agriculture. One effective approach is through youth business incubation programmes, which can equip young people with both soft and hard skills, empowering them to become self-sufficient and contribute to economic development. For example, the UNDP Zantchito Entrepreneurship and Access to Finance Project which is financed by the European Union is supporting over 3,800 young entrepreneurs in the creation of new entrepreneurship ventures in agriculture and in the formalization of existing enterprises with direct and indirect job creation among the youth. In general, the youth business incubation efforts in Malawi have demonstrated the potential of youth business incubation to drive economic development and job creation.
1.4.3 It is against this background that TRADE Programme would like to engage a technical service provider to) for the Provision of Youth Incubation and Promoting Advanced Agribusiness School (ABS) for small-holder farmers.
2.0. Objectives of the Assignment 

2.1. 	Overall objective of the services to be provided
The primary goal of this assignment is to oversee the TRADE  youth business incubation program (TYBIP), create an accessible training manual for an advanced agribusiness school (ABS) tailored for smallholder farmers, and subsequently conduct a Training of Trainers (ToT) for 70 ABS trainers. Additionally, it involves coordinating the training of farmers within the ABS framework.


2.2 Specific objectives of the Services

2.2.1. To coordinate youth business incubation programme targeting 210 youth by end of 24 months covering all TRADE Programme supported valued chains
2.2.2. To develop a training manual on ABS which will serve as a tool for capacity building, enabling trainers to support and facilitate farmer training activities effectively
2.2.3. Conduct training of at least 70 trainers targeting agribusiness officers and other technical experts for Government and TRADE Programme technical service providers (TSPs) who will in turn train farmers in their respective sites.
2.2.4. Coordinate training of at least 400  farmers which include 210 youth under incubation and 190 SHEP graduates in ABS by end of 24 months covering all TRADE Programme supported value chains.

3.0.  Scope of Work

3.1. Youth Incubation Programme

3.1.1 The incubation program will organize cohorts of 70 youth, each divided into groups of 10 per value chain, supported by the TRADE Programme. For 24 months, three cohorts will be trained, targeting a total of 210 youths. The Technical Service Provider will gather lessons learned from the first cohort to improve the program for subsequent cohorts. The TSP will identify youth across the TRADE districts and value chains as indicated above to participate in the incubation. In collaboration with the PMU, the TSP under this component will: 

3.1.1.1 Develop an inclusive criterion for selecting youth and incubators for the intervention
Youth will be placed with incubators for a proposed period of three (3) months to facilitate   skills transfer.

3.1.1.2	Develop Terms of Reference (ToRs) for youth incubators and identify relevant youth business incubators preferably located in the districts where TRADE Programme implements agricultural value chain interventions.

3.1.1.3 Coordinate selection of youth business incubation apprentices.

3.1.1.4 Allocate the youth to respective incubators depending on the business interests of the youth.
 
3.1.1.5 Organize orientation sessions for pre-incubation youth, introducing participants to the incubator before the incubation begins.

3.1.1.6 In collaboration with the hosts, facilitate development of business plans for the apprentices.

3.1.1.7 In collaboration with the hosts, organize young entrepreneurs pitching sessions targeting potential investors.

3.1.1.8 Coordinate youth incubation graduation sessions at the successful completion of each incubation cycle.
3.1.1.9 Provide resources to the hosts that will cater for the following:
a. Transport refunds for youth.
b. Monthly stipend / living costs allowance that will be prescribed by TRADE Programme.
c. Startup grant of between USD 250 and USD 500 to youth with outstanding business ideas which will be transformed into implementable business plans. 
d. Hosting fees.

3.1.1.10 The TSP will provide oversight to incubators as they implement the TYBIP activities.

3.1.1.11 Jointly with TRADE Programme PMU agribusiness officers, M&E and others, carry out regular monitoring and supervision visits to check the quality of the incubation programme.


3.2 Development of ABS Training Manual

3.2.1	Recommended content of the Training Manual
3.1.1.1 With a closer reference to start and improve your own business (SIYOB) manual by International Labor Organization (ILO) the training manual must be developed to ensure that it incorporate modules and training topics including but not limited to the following:

3.2.2 Promoting Agribusiness Mindset:

3.2.2.1 Topics to encourage farmers to view their agricultural activities as business   ventures.
3.2.2.2 Topics to instill a commercial mindset by emphasizing profitability, market orientation, and sustainable practices for smallholder farmers.
3.2.2.3 Practical content that involves goal setting (action planning), progress review and promote accountability.
3.2.2.4 Topics that highlight the importance of mentorship and peer learning networks to support farmers beyond the 3-month incubation—encouraging continued growth through access to experienced advisors, community champions, and sector-specific guidance.

3.2.3 Record-Keeping Skills:
3.2.3.1 Topics leading to training farmers on effective record-keeping techniques.
3.2.3.2 Topics that highlight the importance of maintaining accurate records for decision-making and financial planning.

3.2.4 Enterprise Budgeting:
3.2.4.1 Topics on how to create and manage enterprise budgets for smallholder farmer enterprises.
3.2.4.2 Topics to cover aspects such as cost estimation, revenue projection, and profit analysis for different agricultural enterprises.
3.2.5 Marketing Strategies:
3.2.5.1 Topics that will equip farmers with marketing skills.
3.2.5.2 Topics that will help farmers to explore various marketing channels, pricing strategies, and value addition opportunities for their produce that will also include accessing market information through digital platforms.
3.2.6 Sustainable Practices:
3.2.6.1 Topics that will emphasize sustainable agricultural practices, expounding on what the farmers already learnt during SHEP classes
3.2.6.2 Topics that will educate farmers on soil conservation, water management, and biodiversity preservation and other climate smart interventions.
3.2.6.3 Content emphasizing the value of asset accumulation, increases ownership and control of resources, and enhances the resilience and sustainability of agricultural businesses —while also recognizing that, for some value chain actors, leveraging shared infrastructure may offer a more practical and cost-effective alternative to individual ownership.

3.2.7 Value Chain Understanding:
3.2.7.1 Topics that will provide insights into the entire agricultural value chain.
3.2.7.2 Topics that will help farmers understand their role within the value chain, from production to consumption.
3.2.7.3 Topics that may equip farmers to learn and understand value addition, processing  and storage concepts.
3.2.7.4 Topics that empower farmers to take proactive roles in value chain-related activities and decision-making. 

3.2.8 Entrepreneurship Development:
3.2.8.1 Topics that will foster entrepreneurial spirit among farmers.
3.2.8.2 Topics that will encourage innovation, risk-taking, and business expansion

3.2.9 Access to Information and Technology:
3.2.9.1 Topics that will enable farmers to leverage information and communication technology (ICT) tools.
3.2.9.2 Topics that will help farmers to know how to access market information, weather forecasts, and best practices using digital platforms
3.2.9.3 Topics that promote efficient time management and use of labor-saving technologies.  

3.2.10 Networking and Collaboration:
3.2.10.1 Topics that will facilitate connections between farmers, agribusinesses (private sector players), and other stakeholders.
3.2.10.2 Topics that will promote collaboration- how to identify networking platforms and substantial knowledge sharing events and collective action. 
3.2.10.3 Topics that incorporate leadership skills and negotiation skills to empower the farmer to actively participate in agribusiness and other social networks.

3.2.11 Financial Literacy:
3.1.11.1 Topics that will enhance farmers’ financial literacy. 
3.1.11.2 Topics to highlight different types of financial services and their purpose thereby improving access and decision making about financial services.
3.1.11.3 Topics that emphasize the practical benefits of financial inclusion. 
3.1.11.4 Topics that will encourage farmers to save money through formal mechanisms such as opening bank accounts with the formal banking sector.


3.2.12: Legal and Regulatory Compliance
3.2.12.1 Topics that will increase the understanding of farmers in the need to register a business venture under forms (sole proprietor, joint venture, etc)
3.2.12.2 Topics that will educate farmers on the various tax payments, deductions and tax incentives available to them, such as deductions for farm equipment purchases, etc.
3.2.13 Cross Cutting Themes
Gender and Social Inclusion:
3.2.13.1 Topics that should include issues of gender awareness, gender equality and equity, gender mainstreaming, gender-based violence, building inclusive communities focusing on people with disabilities. Additionally, this will also include topics covering mainstreaming aspects of nutrition and the environment. Topics which aim at ensuring that all individuals, regardless of gender, social status, or other identity factors, have equal opportunities to participate in and benefits from social and economic activities of development programs.
3.2.14 Translation into vernacular languages
3.2.14.1 	The Technical Service Provider (TSP) will be required to translate the Manual into at least two local languages—Chichewa, Chitumbuka,—to ensure it is widely accessible and usable across most target farmers undergoing such training. This approach will help reach a broader audience and ensure that the program's benefits are effectively communicated to all direct and indirect training participants and project beneficiaries.
3.3 Training of Trainers in ABS

3.3.1.  The TSP will be required to train 70 trainers in two separate cohorts of 35 participants each. The duration of training per cohort will be for a maximum of 5 working days. Training costs relating to the participants, including training venue, transportation and upkeep for participants during the training will be paid for by TRADE Programme. During training of trainers, the TSP will be expected to do the following:


3.3.2	Conduct Capacity Needs Assessment
3.3.2.1 	Before designing the ToT program, the TSP will be required to conduct a thorough needs assessment to identify the specific skill gaps and training needs of the target participants. This will involve analyzing existing knowledge, capabilities, and challenges related to advanced agribusiness practices for smallholder farmers.

3.4	Curriculum Development
3.4.1               Based on the assessment of needs, the TSP will design a comprehensive curriculum for the ToT program. This will include defining learning objectives, selecting relevant topics, sequencing content, and designing learning activities and assessments

3.5 Content Development
 3.5.1	 The TSP develops high-quality training materials and resources to support the ToT program. This may include presentations, handouts, case studies, simulations, and other instructional materials tailored to the needs of trainers in Advanced Agribusiness School as in the training manual already developed.

3.6 ABS Training facilitation and coordination
3.6.1 During the ToT program, the TSP will facilitate training sessions to transfer knowledge and skills to the trainer participants. This involves delivering presentations, leading discussions, conducting practical exercises, and providing guidance and support as needed relating to the training manual. The training will be done in two cohorts of 35 participants each. The training duration per cohort will be 5 days.

3.7	Skill Transfer
3.7.1 One of the key roles of TSP will be to transfer essential skills and knowledge to the trainer participants in the ABS. This will include advanced concepts and practice in the following:
· Agribusiness management
· Market analysis 
· Financial planning,
·  Risk management
· Value chain development, and innovation in agriculture particularly focusing on the content of the manual initially developed.
· Goal setting
· Leadership skills
· Negotiation skills

3.8	Demonstrations and Practical Exercises
3.8.1 The ABS TSP will be expected to organize demonstrations and practical exercises to help trainer participants apply theoretical concepts in real-world scenarios. This hands-on experience enhances their understanding and competence in advanced agribusiness practices.

4.	Feedback and Coaching 
4.1 Throughout the ToT program, the TSP will be expected to provide constructive feedback and coaching to trainer participants. This includes assessing their performance, identifying areas for improvement, and offering guidance on effective training techniques and methodologies.


5. Training Evaluation
5.1	The trainer will be expected to conduct a training evaluation to assess whether the training was effective and met the desired objectives.

6.  Supervise the trainers in implementing the ABS
6.1	The TSP will provide technical support to trainers to initiate ABS training in the localities
6.2	TSP will provide reports to PMU on the progress on the trainers and other project implementation technicalities.

7. Reports and schedule of deliverables
The TSP is expected to deliver the following listed deliverables: 
Table 1: Schedule of deliverables
	Deliverable
	Indicator
	Target
	Time Frame

	1. Draft Inception Report (IR)
	Number copies of final IR submitted to TRADE PMU
	1
	One week after contract signing.

	2. A revised final Inception Report which must include a clear implementation plan
	
	
	One week after receiving comments and before commencement of the services.

	3. Youth Business Incubation Plan
	Number of copies of plans
	1
	2 weeks after signing the contract

	4. ABS Training Modules
	Number of approved ABS training modules
	1
	









Within 90 days after commencement of the provision of the services

	4.1 ABS Training Materials
· Workbooks and Handouts - Detailed guides and reference materials for each module.

· Case Studies and Examples - Real-world examples to illustrate key concepts.
· Interactive Exercises - Activities to engage trainees and reinforce learning.
· Local language translation of the Manuals
	
Number of workbook final copies








Number of final copies of ABS manual translated into different languages
	
1











3
	

	4.2 ABS Facilitator Guides
· Facilitator's Manual - Instructions for trainers on how to deliver each module effectively.
· Session Plans - Detailed plans for each training session, including timing and activities.
	
Number of manuals

Number of copies of detailed session plans
	
1



1
	

	4.3 Assessment Tools
· Quizzes and Tests - Tools to assess trainees' understanding of the material.

· Feedback Forms - Forms for trainees to provide feedback on the training.

	
Number of final copies of quizzes and tests

Number of final copies evaluation forms
	
5




1
	

	4.4 Monitoring and Evaluation
· Evaluation Framework - Criteria and methods for evaluating the effectiveness of the training.
· Monitoring Tools - Tools to monitor the progress of the training program.
	

Number of final copies of criteria


Number of copies of final tools
	

1




1
	

	5. Monthly reports
	Number of monthly reports
	12
	Every implementation month

	6. Quarterly reports
	Number of quarterly reports
	3
	Every three months of implementation

	7. Bi-annual reports
	Number of bi-annual reports
	2
	Every 6 months of implementation

	8. Annual reports
	Number of annual reports
	1
	At the end of the month number 12 months implementation

	9. End of service provision report
	Number of reports
	1
	At the end of 18 months 



7. Qualifications and experience required of the technical service provider
7.1 Experience and Expertise
· At least five (5) years of experience in managing and implementing similar programs successfully especially those related to agribusiness for smallholder farmers. Additionally, during the past three (3) years, the applicant has:
· Promoted agriculture value chains using the value chain approach which entails an understanding of how different stages of the value chain interact, from production to market.
· Promoted relevant technologies and practices that enhance value addition and processing of agriculture products particularly from the 7 value chains promoted by TRADE Programme.
· Imparted knowledge and skills in business planning and development, financial management, and entrepreneurship for smallholder farmers in any of the 7 value chains promoted by TRADE Programme.
· Implemented agriculture value chain project targeting stallholder farmers and analyzed market trends, demands, and opportunities.
· Coordinated a diversity of partners to achieve project objectives and goals
7. 2. Capacity and Human Resources
7.2.1 Qualifications and Experience of Team Members
· Skilled staff with expertise in business development, mentorship, evaluation and training with qualified key staff as described below:

A. Project Manager
Role: Oversee the entire Project, ensuring the timely and effective implementation of activities and deliverables. 

Key Responsibilities include:
· Provide overall leadership and strategic direction for the Project.
· Coordinate stakeholder engagement, project implementation, and reporting.
· Develop and present the inception report, baseline assessment, and final recommendations.
· Ensure all deliverables are completed on time and meet the expected quality.
· Supervise team members, ensuring tasks are assigned and executed effectively.
· Facilitate partnerships with, Incubators, MFIs suppliers, service providers, and financial institutions.
Qualifications:
Have a master’s degree with a minimum of 8 years work experience in agriculture economics, agribusiness management, Economics, Agricultural Extension, General Agriculture, Agricultural Education, Business Administration, Small Business Management, Entrepreneurship, Development studies, Business Innovation or Rural Development. At least 6 years of practical experience in banking, leasing, microfinance or agricultural finance.

B. Capacity Building and Training Coordinator
Role: Coordinate the youth incubation and ABS training programmes 

Key Responsibilities include:
· Develop ABS training curriculum.
· Providing technical backstopping to the ToTs when training farmers in ABS
· Coordinate the youth incubation activities.
· Provide technical support to the youth incubation hosts
· Carryout regular field visits to support youth incubation hosts

Qualifications:
Have a Master’s degree with a minimum of 5 years work experience in agriculture economics, agribusiness management Economics, Agricultural Extension, General Agriculture, Agricultural Education, Business Administration, Small Business Management, Entrepreneurship, Development studies, Business Innovation, or Rural Development.

7. 3. Partnerships and Networks
· Established partnerships with government agencies, private sector, educational institutions, and other NGOs.
· The ability to connect young and adult entrepreneurs with mentors, investors, and industry experts.

7.4 Field Training Officers (5)
Role: Coordinate the youth incubation and ABS training Programme for youth incubation and ABS at region and / or cluster level while creating an environment conducive to learning and encouraging trainees to apply what they have learned in practical scenarios
Specific responsibilities
1. Working closely with incubator hosts, support training sessions on agribusiness skills, sustainable farming practices, and value addition techniques for smallholder farmers and youth.
2. Jointly with the incubators, support the apprentice in preparing business plans and pitching the business plans to potential financiers
3. Provide hands-on technical support through field visits and demonstrations to ensure farmers adopt best practices in business registration, banking and tax compliance.
4. Working closely with incubator hosts, facilitate connections between smallholder farmers and market actors, including buyers, input suppliers, financial institutions and other stakeholders.
5. Track the progress of training programs and incubation projects, collecting data to assess impact and identify areas for improvement.
6. Assist farmers in accessing necessary resources, particularly financial services.
7. Work closely with local communities to ensure and promote participation of youth and other marginalized groups in the ABS Programme.
8. Prepare regular reports on training activities, challenges, and successes to inform program adjustments and stakeholder updates.
Qualifications
At least a bachelor’s degree with a minimum of 3 years’ experience in agriculture economics, agribusiness management, Economics, Agricultural Extension, General Agriculture, Agricultural Education, Business Administration, Small Business Management, Entrepreneurship, Development studies, Business Innovation, or Rural Development
7.4. Program Design and Implementation
· Capability to design and deliver comprehensive training programs tailored to the needs of professionals and farmers .
· Robust systems for tracking progress, measuring impact, and incorporating feedback to improve the program.
7.5. Community Engagement
· Effective strategies for engaging and recruiting training participants including youth participants from diverse backgrounds in the rural set up.
7.6. Innovation and Adaptability
· Ability to incorporate new technologies and innovative practices into the youth incubation ABS process.
·  Adaptability to respond to changing circumstances and emerging challenges
7.7 Business Development Services (BDS)

7.7.1 Training Facilitation Skills: The ability to effectively facilitate training sessions is crucial for conducting ToT programs. The TSPs should have experience in delivering interactive and participatory training sessions, managing group dynamics, facilitating discussions, and providing constructive feedback to participants.

8.0 Duration of the services 

The services will be provided for a maximum duration of 24 months.

9.0  Reporting Lines

The identified service provider will be closely supervised by the Agribusiness section of the TRADE programme in collaboration with Finance Environment and Climate Change, Gender and social inclusion, Monitoring and Evaluation, Knowledge management and Procurement to ensure that the discharging of activities conforms to required standards as in the agreed schedule of deliverables and milestones. In addition, the Procurement section will be responsible for the administration of the contract.
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ANNEX 2
Qualification and Evaluation Criteria
[Insert criteria related to required qualifications and experience of the firm, such as core business and years in business, relevant experience, technical and managerial capability of the firm. The qualifications and experience of key experts shall not be included in the shortlisting criteria as the shortlisted firms will be asked to submit a detailed technical and financial proposal which is then negotiated.]
[Sample below]
	Item
	Criteria
	Points

	For specific experience, evidence shall include successful experience in the execution of at least 2 projects of a similar nature and scope of works during the last 5 years.

	A.
	General experience
	40

	i
	General experience: Firm has been in existence for 3 years and is legally registered to operate in Malawi
	5

	ii
	Youth Development Programming: Experience designing and implementing initiatives that support youth empowerment, employment, and entrepreneurship.
	10

	iii
	Incubation and Acceleration Models: Familiarity with running or supporting incubators, accelerators, or innovation hubs.
	5

	iv
	Capacity Building and Mentorship: Proven ability to deliver structured training, coaching, and mentorship programs
	10

	
	Donor /Government projects Implementation: Experience implementing  donor funded or government funded projects
	10

	B.
	Specific experience
	60

	i
	Design and Delivery of Agribusiness Incubation Models: Experience developing incubation frameworks tailored to smallholder farmers, youth-led agribusinesses, and rural cooperatives.
	20

	ii
	Experience in Rural Enterprise Development: Proven success in supporting micro and small enterprises in rural areas, including informal-to-formal transitions
	15

	iii
	Access to Finance Facilitation: Experience linking youth to financial services, grants, or investment readiness support.
	15

	iv
	Community-Based Mentorship and Coaching: Experience recruiting and training local mentors & extension agents to support incubatees
	10

	
	Total Points
	100

	
	Minimum points required to pass
	70 points
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